















































1 Provide training that distinguishes between legal requirements and best
HHéeéeT géeeh T g HeETée Heeéeghl HEGT ho égGET h
formulations to conform with best practices rather than regulatory
requirements.

1 Train staff on communicating policy changes clearly and consistently to
registrants and stakeholders.

1 Offer shared training for EPA staff and registrants, when possible, to improve
communication and transparency between EPA staff and registrants.

3.1.5 Process & Technical Gaps

High priority training actions identified which support processand technical gaps
are as follows:

91 Develop comprehensive process flow training for key steps across divisions
(e.g., 21-Day Screen, EUPs, DERS).

9 Train on front-end screening and Form 8570-01 to reduce misrouting and
delays.

1 Develop training to OPP staff and COR®verseeing contracts on how to
communicate work orders to contractors and manage external
coordination. This may additionally include developing a Community of
Practice.

9 Train on how to complete and submit emergency exemption reviews
across all divisions.

1 Provide guidance documents and training on ESA determinations and
interdivisional support to improve coordination and accuracy.

1 Train on regulatory document development (e.g., PIDs, OPP One Pagers,
Pre-Decisional Letters).

1 Create shared DER development and peer review training across divisions.

3.1.6 Division-Specific Process Flow Training

High priority training actions identified which support process flow training are as
follows:

1 Develop PRD training on tolerance development, CBI review, and
document review timelines.

1 Develop training for HED on RARC development and alignment with
official guidance.

1 Create training for BPPD on tolerance exemptions, IRM, and science tech
screens.






Table 3.3.1 Gaps Identified as Administrative Challenges

Administrative Challenges

contacts—especially during
ownership transfers. These delays
ripple through the registration
process and affect state-level
approvals.

After Review
Completion

Develop training for OPP staff and applicants on how to escalate
or request signatures effectively.

Keyword |Gap Impact Challenge Training-Related Action Non-Training Action
Develop training for EPA staff on how to use MyPEST to Utilize MyPEST to automatically provide updates
Impacts on registrants may communicate timeline updates to registrants. to registrants on the status of their registration
include missing entire seasons of
use. Implement automation tools to streamline the review and
processing of label notifications, reducing delays and manual ———
Difficulty meeting  |\uorkload.
PRIA deadlines
Develop trainings to improve front-end screening consistency.  |-——
Label claims group, pet products,
very inconsistent and usually
Develop training on the correct handling of Form 8570-01 ———
surfaced a week before the
registration is due. Develop training on routing products to the correct reviewer after
Consistent assigning numbers.
PR Increase transparency in the sign-off process,
training on  |Delays in Core Processes. Create training on improving the speed of a review for final . p o y i 8 P
Timeline / o . ) w clarify responsibilities, and implement
front-end Significant delays persistin label signature (after the PRM has made a decision.) .
Meeting Dates ) e escalation protocols.
processes for reviews, notifications, and the
updating of company Sign-Off Delays
EPA Staff.

Reviews take additional time due
to package modifications
required.

Registrants could
be more efficient at
putting together a
well-documented
package.

Develop a guidance for registrants to use existing
templates for submissions. Explain how and why to use
them.

Provide trainings on the use of models to better understand
inputs and assumptions.













Table 3.3.1 Gapsldentified as Administrative Challenges (continued)

Administrative Challenges

information.

activity preview.

Keyword |Gap Impact Challenge Training-Related Action Non-Training Action
Internal OPP staff
When training materials are not and external
Training designated as official guidance, |stakeholders rely Develop a crosswalk or reference guide that clearly links internal
Inconsistent practices they may reflect individual or on different training content to specific sections of official guidance. This
Division divisional interpretations. This can|guidance materials |toolwould help ensure that both internal staff and external
. across OPP ) ) o ) ) o _ R -
Training create inconsistencies in how causing confusion, |stakeholders understand how training materials align with
Approaches divisions lack program requirements are inconsistent formal policy, promoting transparency, consistency, and shared
Uniformit‘v- understood and applied—both messaging, and understanding.
internally and externally. eroding trust in the
regulatory process.
. . . . Identify guidance documents in draft form that
Create a single location for all internal training at OPP.
should be updated.
Implement regular refresher courses for internal training,
possibly in smaller, more digestible bites.
Refresher Course: Consider annual refresher courses for |Ensure training developed for the regulatory
the entire division. branch also interfaces with the science branch.
Provide training on the registration process, branch roles and
interactions, stakeholder engagement points, and final |-
. EPA reviewers spend additional . 828 P
OPP-wide i ) Each Division has outcomes.
. time on a given step because they | - - -
Training i o its own system of  |Consider creating a training packet for PRD outlining what BEAD
are looking for training . . ) )
Approach internal training. can provide, including example references and a 3-9 month |-

Create short, narrated videos (e.g., 1-minute clips)
demonstrating field-based approaches.

Create short, narrated videos (e.g., 1-minute clips)
demonstrating real-world pesticide applications.

Engage the land grant university system to
facilitate EPA staff shadowing opportunities
informed by industry practices.

Develop new staff guidance that applies to all OPP staff
including existing templates, SOPs, and checklists













Table 3.3.5 Gaps Identified as Topical Training Gaps

Topical Training Gaps
Keywords |Gap Impact Challenge Training-Related Action Non-Training Action
EPA reviewers sometimes provide |There is an
EPA staff may . P ) Develop a training module specifically on PR Notice 98-10 and
misinterpret feedback on non-pesticidal opportunity to its implications for abel content. |7
PRN 98-10 th p f elements of labels, which is misinterpret the fis implications for fabel content.
€ scope o outside the scope of PR Notice 98-scope of PRN 98- [Develop a training module specifically on the scope of PR Notice
PRN 98-10 10. 10. 98-10 as it relates to legal authorities.
EPA staff Train staff on the importance of honoring pre-submission Modify actions relating to what happens after a
. . agreements unless formally superseded, with clear pre-submission meeting and how itis used later
implementing , ,
. documentation required for any deviations. in the registration process
reviews are ) _
i Guidance provided during pre-
no — . -
adequatel submission meetings is frequently | Pre-submission Train staff on how to conduct and manage pre-submission Update and clarify the pre-submission
Pre- a V ignored during actual reviews. This|processes are negotiations effectively. Include guidance on improving consultation form to reflect current practices
submission supported in creates uncertainty for registrants |unclear or transparency and communication with registrants. and waiver experience.
Forms utilizing who rely on those meetings to inconsistently
i i issi i A standardized f t late should b d
information align their submissions with EPA — |followed. A checklist of discussion points should be provided in advance stanaar |zel . orm OT e"?p ate shoutd be usle
expectations. by EPA to record decisions, with sign-off from all parties
from pre- y ’ to ensure alignment and accountability.
submission
agreements. Decisions made during the meeting should be cleary |
documented in the submission package.
A lot of what gets submitted to
BPPD is a data package that is
The data ‘ 2t 8 )
negotiated in the consultation P bmissi
i re-submission
requirements process with BPPD. This includes c ttation |
onsultation Issue:
for BPPD waivers, etc. Somewhere in here .
Data . o . For BPPD review . . ) . .
. review the negotiation goes through with . Provide training on data requirements for BPPD review products. |Create a checklist for BPPD Data Requirements.
Requirements BPPD and then the Tech S . |products, there is
and then the Tech Screen is
prOdUCts are . ) not a checklist for
. with someone else in RD.
not conusely data requirements.
. Somewhere, some of the
defined. . . .
information from the negotiation
gets lost.













Table 3.3.5 Gaps Identified through the Process Flow Mapping

Process Flow

Keywords

Gap

Impact

Challenge

Training-Related Action

Non-Training Action

Process

Process Flow

Steps

Staff must use informal mentoring
or seek out approaches to moving
a registration through a given flow
step.

The workflow
process of any
registration in OPP
is extremely
complex, with most
products requiring
product-specific
process flows.

Develop new (oridentify existing training resources) to support the following RD process steps:

-21 Day Screen. Develop front end screening training materials
on the 21 day screen and package review.

Develop automated tools to support the front end
screening, where possible.

- Develop internal training and guidance on the goals, objectives,
and running of a pre-submission meeting.

- Pre-Submission Meeting Follow Up. Provide training in the form
of supporting documentation to describe a standardized process
for follow up on the pre-submission meeting and how this
integrates with later steps of submission.

Develop a training or supporting documentation
to outline the expectations of a pre-submission
meeting and expected follow up steps.

- Review of Special Local Needs. Provide training in the form of
supporting documentation for a special local needs application.

- Provide training in the form of supporting documentation for the
review and processing of EUPs.

-First Team Meeting. Develop internaltraining and guidance on
the goals, objectives, and running of a First Team Meeting.

-Reduced Risk Meeting. Develop internal training and guidance
on the goals, expected contributions, and running of a Reduced
Risk Meeting.

-Develop written guidance on determining if risks in the Risk
Assessments are reasonable. |dentify specific contributions
HED/EFED/BEAD.

Share written guidance on how OPP will
determine if the risks identified in the Risk
Assessments are reasonable.

- Develop training on Section 18 Review to BEAD, EFED, HED

-Develop training on developing a Proposed Interim Decision.

-Develop guidance on review steps required to move a proposed
interim decision becomes an interim final decision (e.g. reviews
from PM, RAB BC, BC, DD, OD) and CBI Review form

-Develop guidance on how to upload a decision to FDMS.

-Develop guidance on the review steps needed for a Draft
Registration Notice to become a Final Review (e.g. PM Review,
BC Review, signatures, etc.)

- Develop training on the development of a Data Evaluation
Record (DER), movement of DER, and peer review.

- Develop training on the movement of a document from a
ROCKS Memo to Scenario Modeling

-Develop Data Compensation Review training materials.

-Develop training materials and written guidance on the
paperwork steps needed for a New Product.

Share written guidance on the paperwork or

steps that are needed following a determination
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